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PROJECT

Project name and acronym: Negotiating Difficult Pasts — NeDiPa

Participant: Fundacja Zapomniane

PIC number: PIC 890506464

EVENT DESCRIPTION

Event number: WP 28

Event name: 1st evaluation meeting

Type: Other: event 

In situ/online: in-situ

Location:
JCC Warszawa (Jewish Community Center in Warsaw), ul. 
Chmielna 9A, 00-021 Warsaw

Date(s): March 27, 2023

https://nedipa.eu/event/spotkanie-ewaluacyjne/

https://nedipa.eu/en/event/evaluation-meeting/

https://zapomniane.org/en/we-do/

https://zapomniane.org/dzialamy/

Participants

Female: 8

Male:
17

Non-binary: 0

From country 1 [Poland]: 25

From country 2 [name]: -

From country 3 [name]: -

… -

Total number of participants: 25 From total number of countries: 1
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Provide a short description of the event and its activities.

The 1st evaluation meeting was organized for the consortium partners and invited 
stakeholders. It was held as a two-part event, consisting of an internal evaluation carried out
among project partners (a retrospective meeting) and a public event gathering the project 
partners and stakeholders.

The objectives of the evaluation meeting were the following:
● presenting and discussing the activities and results of the project so far,
● presenting and discussing the draft of the Difficult Heritage Remembrance 

Framework that is currently being consulted by selected experts,
● presenting and discussing the Reviewed Typology of Difficult Heritage Sites was 

presented to the stakeholders. 
● presenting the project’s website (accessible in Polish and English) and discussing 

the current project’s communication and dissemination strategy in order to ensure 
sustainability of the project results.

The meeting was part of the project’s ongoing evaluation process in which the consortium 
partners gather feedback from various stakeholders representing different project’s target 
groups. It is also part of a project’s strategy to keep crucial stakeholders updated about the 
project’s progress in order to build community around it and look for intersections and 
synergies between activities of various entities active in the field. The feedback was 
gathered in a form of open discussion as well as in individual conversations among the 
consortium partners and invited stakeholders. The feedback gathered during the meeting is 
now being processed by the consortium partners. At least three new synergies with events 
and/or activities of other entities resulted from the meeting and the consortium partners will 
seek to explore possibilities of collaboration in these areas. 

The event was attended by stakeholders who deal with the topic of difficult heritage in 
different ways. Representatives of various Jewish organizations (e.g. Jewish Community of 
Warsaw, the Association of the Jewish Historical Institute in Poland, Foundation for the 
Documentation of Jewish Cemeteries, Embassy of Israel, Foundation for the Preservation of
Jewish Heritage in Poland) were present as well as other experts and activists, including 
architects, designers, educators, lawyers.

The deliverable was achieved as planned.
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